RIGHTWAY

BUSINESS HEALTH
CHECK

It's easy to get caught up in day-to-day
operations, but it's essential to take time to
work ‘on” as well as ‘in” your business to
pinpoint key issues and opportunities.

Don’t wait for the ‘right time’ to review your
performance. Too often we spend months
getting ready, only to have opportunities
pass us by.

By working with one of our RightWay
Business Advisors they will guide you through
this highly practical and productive 90
minute Business Health Check. Take
advantage of the chance to gain clarity on
the key areas that will move your business
forward.

A practical, thought-provoking
process

Before our initial meeting, we will send you a
series of diagnostics to complete so we can
understand the current state of your business
and readiness to change, uncovering key
opportunities and issues.

WOTSO, 9 Huron Street,
Takapuna

@ rightway.co.nz

Each diagnostic allows you to benchmark your
business against global averages.

The diagnostic will be:

e Growth and Profit Diagnostic
e Change Readiness B

Using the results from the diagnostics, one of our ~ “ii:

Business Advisors will facilitate a session to help you L
complete a Now-Where-How analysis to: BEES:

e Understand what's working and what’s not in
your business now

e Clarify where you want to be in the future based RS
on your vision for the business

e Determine the three or four key strategies on B
how to get there and the actions you need to S

take to make it happen S

Expect Practical Outcomes SHE

You will walk away with a clear and concise report S
on the current state of your business outlining a BESS:
summary of your Health Check results. R

We will recommend strategies and actions to solve SEES:
immediate problems and prepare your business to e
achieve future goals. SR
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